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Sample Reference Check Questions  

 
The below questions are examples of questions that can be asked during a reference check. It is not 
expected that all of the below questions would be asked as most references prefer to keep the 
conversation brief, but this will guide you as certain questions will only be applicable for candidates 
applying to certain positions. You will want to ask questions based on what you are looking for in the 
position and the candidate. Take your time to engage with the reference to look out for red flags, such 
as, references not providing specifics and being vague, inconsistences from the information the 
candidate has provided, or references that decline to comment. It is highly suggested that the questions 

with the asterisk (*) be asked for references on all candidates.  
 
IMPORTANT: Let the reference know that this call is confidential and the information discussed will only 
be shared with members of the search committee (if applicable). Ask the reference to refrain from 
discussing the candidate’s applicant status with others since we might not have formally announced the 
finalists for the position. Briefly describe the position to the reference if not familiar.  
 
ALWAYS: At the end of the call, ask the reference if there is anything else, they would like to add? This 
question will allow them to speak freely and many times you will obtain information that would might 
not have otherwise received that could be a red flag or a shining star. 
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